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	GeoPro( Online Platform              A Modular, Scalable Suite of Online Tools 
that will dramatically increase the effectiveness of 
 meetings, communications, and action item follow-up
 while saving time and money.

	
	

	The GeoPro( Online Platform enables groups of any size to work virtually, collaboratively and efficiently.
	· Achieve consensus on complex and challenging issues in half the time and at half the cost with GEO Group’s innovative Online Platform. 

· This 24/7 web-based platform contains a suite of user-friendly collaboration tools and document libraries that can be easily customized for groups of any size.

· The GeoPro( Online Platform and related rapid-cycle meeting and communication protocols allow you to conduct essential business virtually, resulting in increased efficiency & less personal wear and tear. 
· GEO Group’s award winning collaboration and communication designs and our proven approach to virtual data gathering and decision-making for geographically dispersed groups are results-oriented and tailored to meet your specified needs.



	
	About the GeoPro( Online Platform

	What are 
COMPONENTS 
and SAMPLE USES
of the 
GeoPro( Online Platform?


	The Meeting Center contains a suite of state-of-the-art meeting tools that are utilized before, during and after teleconferences and face-to-face meetings and that, when supplemented by our meeting and communication protocols, enable virtual teams to engage efficiently in productive deliberation on complex and challenging issues. 

· Pre-Session “Jump-Start” –of a teleconference or even a meeting.
Have participants reflect on and enter input in advance to ensure that the  session time focuses efficiently on high-value issues

· During Session Structuring –Foster diverse and dispersed input and structure teleconference conversations to avoid the rambling often characteristic of such sessions. Take advantage of “parallel processing” with real-time writing and reading of input prior to team dialogue.

· Post-Session Momentum – Enable participants to continue to reflect and interact post-session; especially useful for more introverted personalities who productively use their “alone time” to generate ideas; and it even helps more extroverted personalities focus their thinking before sharing it with the team

· Organization-wide Data Collection – Ensure that the leadership knows what organization members are thinking, feeling, wanting or advising about critical issues without taking them away from their daily work.

· Organizational Issues Bulletin Board – Establish a virtual "town square" for voluntary engagement and ideation by all organizational members.
The Project Center is a prefabricated team space with customizable project templates, easy to use collaboration tools, and intuitive navigation.  It promotes strong alignment of effort and action.
· Collaborative Project Planning can be conducted effectively and efficiently for geographically dispersed groups using the 24/7 platform and our project planning templates, or customizing these templates to your specific needs.
The Multi-Project Center is a prefabricated group space for organizing, managing, and aligning multiple projects in real time.

· Progress Tracking on Key Action Items – Increase awareness by all organization members of progress made on all priority projects by opening project status to designated or all members for read-only or input privileges
The Strategic Action Center is a fully integrated ‘nerve center’ for strategic action planning and execution using the GeoPro( Process.

· Solidify Strategy, Focus Resources & Execute Quickly while Reducing Costs, Saving Time, and Embedding Learning – The Strategic Action Center lets you to do all this in Fast Time with a proven, integrated system.


	What are the
 KEY TOOLS
in the 
GeoPro( Online Platform?
	· IDEASET:  to brainstorm ideas in response to given topic or question 

· DISCUSSION:  to hold interactive, threaded discussions 24/7 

· SURVEY, CHECK-VOTE, & TOPRANK:  to conduct text, rating, check-vote, and ranking surveys, see results immediately in graphic format, and even build new survey tools in real time based on generated results 

· CHARTPAD:  to take online “chartpad” notes in real time during a meeting 

· LIBRARY:  to post documents for 24/7 global access by all or specified users

	
	

	What are 
BENEFITS 
of the 
GeoPro( Online Platform?
	· Collaboration among geographically dispersed team members

· Structured agendas and efficient meeting processes often lacking in face-to-face meetings and traditional teleconferences

· Rapid polling with immediate access to results in easy to understand, graphical formats

· Inclusiveness so that all stakeholders (no limit on number) can provide input as requested, whether they participate in teleconferences or not 
· Participation flexibility since input can be entered at personally convenient times prior to established deadlines

· Anonymity since entries remain totally anonymous, unless a person chooses to reveal what s/he entered or the group decides to turn on the “signed” option
· Online Repository so that all data is available for subsequent examination within a meeting as well as for analysis by participants and other stakeholders afterward 
· Savings of the time, travel and opportunity costs inherent in face-to-face meetings (see example on page 4)

	
	


	Time Is Money*
Participant Time:  GeoPro™ Online vs. Traditional Face-to-Face

	
	
GeoPro( Online


Three Hours Online
	Traditional Face-to-Face

One-Day Onsite

	PARTICIPATION TIME For 20 participants
	$3,750

3 hrs. X 20 people = 60 hrs

60 hrs X $62.50 per hr = $3,750
	$11,250

9 hrs. X 20 people = 180 hrs 

180 hrs. X $62.50 per hr = $11,250

	TRAVEL TIME
For 10 of 20 participants
	0 
	$5,000

$500 x 10 people=$5,000

	TRAVEL COSTS

For 10 of 20 participants
	0
	$15,000

$1,500 x 10=$15,000

	TOTAL:
	$3,750
	$31,250


*This example demonstrates that there are substantial savings in participant time and travel from using the GeoPro Online Platform versus the traditional in-person session.

ASSUMPTIONS

Cost of Manager’s Time - The per hour cost of a manager’s time is based on a low USA upper-level manager average annual salary of $120K, which equals $500 per day or $62.50 per hour (240 work days per year or 20 days per month).

Number of Participants - The estimates assume that there are 20 participants and that one-half of the participants (10) must travel to the in-person session.

Participation Time
a. The three (3) hours of GeoPro planning ($3,750 cost) includes a scheduled 2-hour online teleconference plus 1-hour of "flex time" online input. 

b. The nine (9) hours of traditional planning ($11,250 cost) includes an 8-hour in person plus 1-hour pre/post session preparation and follow-up.

Travel Costs - Travel costs for a one-day session are estimated for USA (domestic) travel at average of $1,500, which includes airfare, hotel, meals, ground transportation, etc. International travel costs would be substantially higher. 
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